
INFLUENCING 
SKILLS: 
USING 
DIFFERENT 
STYLES



After this session, participants will be able to

1. Distinguish the four main influencing styles

2. Identify their own preferred style

3. Switch to a different style when the situation requires it

4. Increase their chances of influencing 

and convincing others

OBJECTIVES FOR THIS SESSION



MYSELF

• Convinced that influencing is one of the key skills in a 

professional setting (and also in private…)

• Observation: my bosses over the years

• 5 professional lives, all linked to training and learning

• Different contexts: 

non-profit, business school, Goodyear, PwC, SES

• 25 years as trainer, presenter, training manager,

sales manager, and trainer of trainers



Influencing is the act of 

getting someone to want to 

change their behavior

in a way they would not have done 

without your intervention.

MY DEFINITION



How is influencing different from

A. Negotiating

B. Manipulating

C. Forcing

D. Marketing                               ?

DISTINGUISHING



One size fits all?

We tend to use the style 

that works for us…

Instead: situational approach
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You want to influence your friend to invest 

in their «softskills», a.k.a. career skills.

How would you do that using the 

persuading style?

TRY PERSUADING
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ASSERTING = PUSH + HEART
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You see a father on the sidewalk on his

cell phone while his two kids are jumping 

around on the curb close to the traffic.

How would you intervene using the 

asserting style?

TRY ASSERTING
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ATTRACTING = PULL + HEART



You want to influence your family to go for a 

long walk together next Sunday. How would 

you do that using the attracting style?

TRY ATTRACTING
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BRIDGING = PULL + HEAD



You want to influence your friend who is 

unemployed and often staying up all night 

and then sleeping until noon to go back to 

a more regular daily rythm. How would

you do that using the bridging style?

TRY BRIDGING
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One final point:

Situational approach is what works best.

Some universal ingredients:

Credibility

Attention

Respect

Empathy



Allow the other person to 

influence you.

ADVICE



The Four Horsemen in action Criticizig/Attacking

Defensiveness/Blocking

Contempt/Sarcasm

Stonewalling/ignoring
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